Dinghy

The Dinghy
Coaching Handbook
towards 2010
Teaching Boat Control
These days, one big issue after
Level 2 is controlling the power.
Fast in light airs, the new boats
are very powerful in a breeze.
Here are some teaching tips.

Setting up the rig
The most common mistake is sailing
with too much power in the rig.
Modern boats don’t reef, they rake.
Lean the rig back before sending
the boats out in strong winds and
get your sailors to flatten the sails to
lose unwanted power. The difference
between a bad and good setup can be
extraordinary. The class website should
give you a better and more detailed
picture. Get a rig tension gauge of the
type specified on the website and a
long tape measure. When you have
got it right, make a note of which pin
holes are used on the shroud plates
and the position of the jib halyard on
the mast. Keep this for future use.

Sail shape
To start with your sailors will have the
best fun in medium airs. Get them
to ease the outhaul and sheet the jib
in a gentle curve. A bit of kicker will
power up the sail by increasing both
curvature and reducing twist, but
use no downhaul (cunningham) until
they’re unable to keep the boat flat.
In strong winds be prepared for some

fun and swims. Masthead floatation
may be a good idea. Pull all the
mainsail controls on to the maximum,
except in waves, when a bit of curve
should be left in the foot of the sail
with less outhaul tension. The top of
the rig will really knock boats over
- aim for flat top sections, using kicker
and cunningham to achieve this.
Move the jib cars right aft to flatten
the jib and open the leech. Rake
centreboards aft and concentrate on
teaching steering, rather than pumping
the mainsheet in and out - they’ll get
tired otherwise.

Boat handling
Downwind, teach the sailors to bear
away in the gusts so that the boat
stays level, but luff up as the gust
passes to keep the boat flat by
increasing the sideways force on the
rig. To teach this, sail them downwind
on a broad reach, hiked out but
with crews standing up by the mast.
Allow neither to move, but encourage
smooth but large steering adjustments
to keep the boat absolutely level. Only
introduce the spinnaker when the
steering has been learned.
Remember: the number one mistake
is having too much power in the rig,
so get your sailors to rake, flatten,
and steer to maintain control.

The Dinghy Coaching Handbook
G14 is an important reference
book for instructors and coaches.
Containing a very wide range of
information, it could perhaps be
easier to use and easier to read!
Revising the book is a very
challenging and difficult task, and
is certainly a long term project. At
the Coach/Trainer conference last
November, opinions were sought as
to what direction the book should
take in the future. A variety of
suggestions were forthcoming. The
revised powerboat and windsurfing
instructor handbooks, due for
publication over the next couple of
years, will provide some relevant new
material. Whilst there are no plans
for an imminent revision of G14, we
are interested in gathering ideas and
looking at any suggestions for the
book.

• Less text and many more pictures.
And finally...
• It is still a good resource, keep it
streamlined, don’t duplicate other
resources, and make it much
shorter
Your thoughts on this, particularly
how to produce a resource that is
short and easy to use, would be
appreciated! Emails and letters on
the subject from recently qualified
instructors who have just come
across G14 would be particularly
welcome.
Send your feedback to
dawn.seymour@rya.org.uk

Some suggestions already made:
• A much simpler presentation of
information.
• Improved navigation through the
book using colour coded pages,
better indexing and referencing
• Include a DVD for visual.
backup on a range of drills and
techniques – maybe also via
website links.
• Include a variety of boats, tiller
lengths etc.
• Produce instructor ‘crib cards’ for
key points.
• Include more generic coaching
notes.
• Include lecture key points for
common topics (could be on DVD/
website).

A trip to Romania
Twenty three days after reading the
appeal in the latest ‘Wavelength’, Liz
Stewart was on her way to Romania
for three weeks at the Spirit Euxin
centre, not quite sure what she was
letting herself in for…
What a beautiful place, despite the
fact that I was living in a building site
and could see the second largest
petrochemical plant in Europe!

The challenge was to train outdoor
instructors and I rapidly discovered
the need for adaptability with no
powerboat, flipchart, black board and
little spare rope. Canoes were useful
for rescue and laying ‘buoys’ (empty
water bottles tied to rocks).
Most of the sailing was in five
Toppers, although normally some
were out of action due to missing/

broken parts. Creative methods were
used to fix them – part of the plastic
cover of a ‘Water Safety’ manual
filled a hole where a self bailer used
to be.
Despite the problems, it was a real
delight to see the incredible speed
with which the Romanians and
Moldavians developed new skills and
a passion for the sport.
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